Cornerstone Steering Committee Meeting Notes


Date: December 19th, 2009





Time:
8:20-11:05pm

Place: Church

Attendees: Jung Shin, Ron Chinnapongse, James Lee, Junghan Kim, David Jou, Soojin Choi, Koki Mochizuki, Wonjae Kang

· Opening Prayer: Wonjae led a group prayer.
· Sub-committee chairs/vice chairs for 2010: 

· Mission: Koki/ Jimmy,Tom(to be confirmed)

· Caring Board: TBD
· Worship: Junghan/James 

· Education: Jung/Inchan(to be confirmed)
· Admin/Finance- Wonjae/Ron and Andrew-Finance

· Immediate Transition Topics:
	Motioned by
	Description
	Result

	1st: Soojin Choi

2nd: Junghan Kim
	To approve immediate transition actions to cover for pastor Paul’s departure: 

· Pastor's phone and church contact email: Wonjae, Jung, Junghan, Ron will be the rotating coverage per quarter.

· Sunday bible study leader- Soojin will lead current Sunday Bible study on an interim basis.

· Union church liaison- Each sub-committee chair continues to communicate to Union’s committee chairs. Steering committee clerk(Wonjae this year) will be the primary contact for Union church.

· January preaching schedule confirmed(Pastor Joey Lee, Pastor Ron McHatty, Pastor Julie Kim, Pastor Tim Carlson,  Pastor Michael Garner). Soojin is coordinating and David will contact Pastor Walter Lee for Feb 7th and 14th. 

· TPG Bible study leader- TPG will decide the Bible study leader and regular meeting time. 

· Education Coverage- Karen Kang will cover Nan’s class.

· Communions- will be done on special Sunday only, not monthly. Will resume to monthly when we have a permanent pastor.

· Worship leader will do the presiding role including introduction of speakers.

 
	Pass


· Steering Committee:

· Subcommittee Roles and responsibilities: we reviewed and decided no changes are needed. 
· Voting Members: We discussed to return to previous voting membership of having all subcommittee chairs to be able to vote.
	Motioned by
	Description
	Result

	1st: Soojin Choi

2nd: Junghan Kim
	To approve including Education chair and Caring Board chairs be the voting members of steering committee. 


	Pass


· Member caring: Steering committee requests caring board to come up with a proposal for member caring during pastor’s absence (visitation, contacting…).

· Next Year’s Budget: We discussed 2010 Budget and plan is to approve in the January steering committee prior to congregational meeting.

· Review of balance happened. 

· Budget assumptions are: 1)Half-time pastor starting in second half of the 2010, 2)current rent of $750 will continue through 2010. 

· Decided to keep the offering income to the same level as 2009. 

· Worship, Admin/Finance, Education subcommittees expenses confirmed. Wonjae will follow up offline for mission budget from Koki and Hannah/Eunji for caring board. Plan is to approve the budged in the January steering committee. 

· Pastor Nominating Committee: We discussed forming Pastor Nominating Committee from timeline and representation. Steering committee decided to begin pastor search as soon as possible. Steering committee will approve PNC members prior to congregational meeting.

	Motioned by
	Description
	Result

	1st: Jung Shin

2nd: Wonjae Kang
	To approve calling of a special congregational meeting on January 17th to form the pastor nominating committee with following representation(total of seven members):

College Group (1)

TPG (2)

Grapevine (1)

Steering Committee (1)

Worship (1)

Education (1)


	Pass


· Building Search: We discussed a need to discuss building search for 2010. Union church may ask us to raise rent in February’s review meeting and we will need to find earlier worship time slot. David and Junghan are able to help/drive. This topic will be discussed in the next steering committee. 

· Sunday Children’s Program Change: This need was brought up by Jung to have children be able to actively participate during praise/worship. Following were discussed

· Starting January 3rd Sunday, children will hold own worship with children’s praise songs. Children’s sermon during worship be replaced by children’s worship.

· Sue Ann will lead children’s worship/music.

· Karen will handle kindergarten’s class.

· Children’s sermon speakers will be rotated.

· Junghan and Jung will discuss frequency of having all membership worship.

· Jung to send out an email to Shinae for announcement.

	Motioned by
	Description
	Result

	1st: Soojin Choi

2nd: Ron Chinnapongse
	To approve having children’s sermon as part of Sunday Children’s worship starting January 3rd Sunday.


	Pass


· Worship-Offering Collection Change: We discussed a change in offering collecting during worship. Junghan expressed a need to have an offering to be part of the worship. We also discussed a need to have new believers not feeling awkward. 

	Motioned by
	Description
	Result

	1st: Junghan Kim

2nd: Jung Shin
	To approve having offering collection process starting January 3rd:

· Will have two offering box more visible(front/ rear) accessible during peace sharing time also.

· Offering prayer to be done by worship leader


	Pass


Other Topics Covered:

· Church Bulletin: Subcommittee chair to send announcements for church bulletin to Shinae(bulletin@cornerstonechurch.net). Clerk will also send general church-wide announcements to Shinae.

· Church Website: A new website design has been completed. Koki asks help on the content on the steering committee. Wonjae will provide current content as a draft to Koki as a starting point. 

· Bulletins for Absent members: David requests church website to hold copies of bulletins so that absent members can access all bulletins. 

· Closing Prayer: David closed the meeting with a prayer.

Next Steering Committee Meeting:

Date/Time: January 17th, Noon-2pm. 

Agenda topics to cover are:

· Finalize 2010 Budget

· Approval of PNC members 

· 2010 Focus Area for church

· Building Committee Formation

· Church Calendar for 2010
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