Cornerstone Steering Committee Meeting Notes


Date: June 6th, 2010




Time: 11:45am-1:14pm

Place: Church Office
Attendees: James Lee, Jung Shin, Andrew Lee, Junghan Kim, Soojin Choi, Ron Chinnapongse, Jimmy Lee, Wonjae Kang

· Opening Prayer: Group Prayer
· Minutes Approval: Approved 4/25/10 Meeting Minutes with no change
2010 Focused Areas Update: 
PNC Update:

· Committee would like to get more surveys than 18 received so far. Surveys are to be collected through June 26th with the goal of collecting about 40 before closing survey feedbacks.
Church Rent: 

· End of last year, Union church asked us to raise rent to $1,500/month. We negotiated the amount to be $750/month then and promised to review the status after 6months later. 

· Union is having financial low reserve issue.
· Our church’s finance is increasing reserves(currently at ~20k) and expects to be able to accrue more through the end of this year. 

· Proposal is to increase our rent to $1500/month. We discussed that monthly rent at $1,500 is still low relative to market price.
	Motioned by
	Description
	Result

	1st: Wonjae Kang

2nd: Jung Shin
	To approve an increase of our monthly rent to Union Church from $750 to $1,500, effective July 1st.


	Pass


Church Retreat Planning(8/20th-22nd):

· Focus for the retreat will be: 1)Messages and seminars 2) group activities based on small groups and 3)programs for young families. 
· Goal is to have all to participate on all activities. 
· Junghan will send out the retreat schedule.
· We discussed having pastor Peter Kim as a main speaker and pastor Mike Garner as seminar teacher. Wonjae will follow up confirming Pastor Peter Kim. 
Small Groups:
· A concern was raised on not having enough members for group A and B. Small group leaders meeting will discuss.

· Small group will transition through June and begin to meet officially as new small groups starting in July.
· We plan to announce the list of small groups next week. 

Calendar Updates:

· Outdoor Worship(6/13th):

· Worship starts at 11am and we will begin to set up at 10am. 
· Jung will send out email announcement for the outdoor worship.

· Graduation Service(6/20th):
· Graduates to recognize are: 1)Elementary school- Tony Song, 2)High school- Paul Kang, David Namkoong, 3)College-Stephanie Chinnapongse, Ted Hong, Jimmy Lee, Doug Kang
· Junghan proposed that we will have a small group joint meetings in October and December

· Koki is looking into having homeless food serving for youth group during the summer. 

· Fellowship activities: Bowling and Golf tournaments are other events to be planned. 
Next Steering Committee Meeting:

Date/Time: July 11th, 11:30-1pm. 

Agenda topics to cover are:

· 2010 Focus Area Discussions
· Small Groups Update
· New Member Update

· Church Retreat Planning

· PNC Update- Survey Result review
· Church Calendar Update
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