Cornerstone Steering Committee Meeting Notes


Date: February 14th, 2010





Time: 11:45am-1:35pm

Place: Church Office
Attendees: Ron Chinnapongse, James Lee, Junghan Kim, Soojin Choi, Koki Mochizuki, Inchan Kwon, Jung Shin, Jimmy Lee, Hannah Jou, Wonjae Kang

· Opening Prayer: Group Prayer
· Minutes Approval: Approved 1/17/10 Meeting Minutes with no change
· 2010 Focused Areas: From four focused areas we identified in the last meeting, we discussed more details and next steps.
1) Back to basics: Bible Study and Prayers
· We would like more people participating leading prayers as an example meal prayer during fellowship time

· Bible Study leading to be rotated among members. Also consider rotating homes as options

· Sunday Bible study- we need to figure out how to have more people participate(i.e. mothers). Have once-a-week Bible Study. Inchan and education committee will propose.
· Worship-Prayers before worship and after the worship will be done as a start. Previous weekly congregational prayers did not work well due to repeats of prayers

· Individual Bible study commitment. Consider doing recognition for Bible reading and holding accountability. 
2) Member Caring
· Pastorial care need for sick/ill members or member’s family members. Currently we have a gap with pastoral care that require privacy. Wonjae will follow up with options. Need to communicate to members what options may be available.
· We will need small groups to provide member caring. Small group setting is important for member caring.
· Small groups will need restructuring. Small group leaders and communication among small groups are important.
· Have all members to be part of small groups.
· Caring Board will propose how small groups should be organized(geographical and homes)

· Training for small group leaders is needed as well as coordination with small group leaders.
3) Church Leader Training

· We discussed possibilities for participating external seminar and conferences or hold our own for our church. 
· If any leadership training is held, we should invite all members, not just members.

· There is a greater need to develop small group leaders. We discussed leadership eligibility. 

· Four areas that we chose are: 1) Discipleship Training, 2) Bible Study Teaching 3)Church, Family and Work Balance and 4) Hold our own topical group seminar.

· Wonjae will follow up with Pastor Ron McHattie or others if we can get help in the leadership training area that we identified.
4) Church Growth

· Ask each family to invite non-believers and non-church goers. Pray for them and invite. 

· Do the invitation for upcoming bowling night(3/6th) and 10th Anniversary(3/7th). 

· Fellowship time to be more friendly to new visitors. We are not doing enough to make  new members feel welcomed. We may want to ask new members to be introduced before fellowship. 

· We need to be able to follow up with visitors/new comers. Koki and Wonjae will contact or assign others to follow up. 
· We discussed how to make our church known given there are multiple Cornerstone Churches in the area. One idea is to use CCSV term. This will be a future topic for steering committee.
· Would like to reach out to Stanford University and local colleges. One idea brought up is letting KCCC or Christian group leaders know about our church. 

· Current Advertisement we do is through Korean Christian newspaper. 

· Caring Board is planning to have family pictures published and create church directory in order to help new members to quickly find out who are church members.
· Mission committee to be responsible for welcoming and following up with new members.

· March 7th 10th Anniversary Preparation:
· Caring Board will prepare Food and Cake

· Admin/Finance will prepare slide shows and old photos

· Education will prepare games for children

· Worship will prepare and hand out invitation flyer next Sunday

· Soojin will ask Pastor Joey Lee to do the communion
· Lent and Easter Planning: Ash Wednesday begins this coming week. Easter Sunday is April 4th this year. We have not had any speaker set up for Easter Sunday. We will also plan for Good Friday evening service.
· Church Calendar: We discussed upgrading church calendar on the web. Options are upgrading with annual fee or making our own google group calendar and link to website.
Next Steering Committee Meeting:

Date/Time: March 14th, 11:30-1pm. 

Agenda topics to cover are:

· 2010 Focus Area Updates

· Bible Study

· Small Groups

· Leader Training

· New Members
· PNC Update

· Church Calendar for 2010
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